
Service Description
Scoping-Workshop


What is it about?  Analysis, needs assessment, and project design.

In this workshop, we will delve deeply into your project. We will develop implementation strategies, create a project plan, and define relevant product features.





What's included? Strategy Development:
Risk Identification and Problem Solving: Our consultants identify potential risks and problems early on and develop initial solutions. This allows us to determine the optimal approach in the early stages of the project.
Solutions and Decision Making: We present various solutions and clearly communicate their advantages and disadvantages to provide you with the best possible basis for your decision.

Project Planning:
Prioritization and Focus: The project goals are prioritized and secondary issues are identified to ensure a smooth project flow.
Process Mapping: Your internal processes are precisely documented and integrated into the development of the portal and applications.
Workload and Implementation: A realistic estimate of the expected workload is made possible, increasing planning certainty for the client.

Product Definition:
Authorization and User Management Concept: A concept tailored to your needs will be developed, including a detailed plan for navigating and structuring users, rights, and roles.
Expertise and Integration: Our consulting team's extensive experience across various industries guarantees that Intrexx's capabilities are optimally utilized and external systems are effectively integrated.




























What are the advantages of workshops with Intrexx experts?


Thanks to our consultants' extensive experience in product development and project management, you'll gain a complete overview of your project before you even begin.

Furthermore, the entire workshop will provide you with insights into our working methods and optimal project planning.
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