
Clear strategy instead of stumbling blocks:
This is how you can successfully digitize your business with Intrexx!




What is it about? Design Thinking Workshop for Process Digitization

Together, we analyze your processes, identify optimization potential, and develop a clear roadmap for digitizing your business processes. We ensure that your digitization projects with Intrexx are not only technically feasible, but also economically viable, future-proof, and tailored to your specific requirements.







What's included? Systematic requirements analysis:
Capture and documentation of existing processes: Analysis of current workflows, interfaces, and responsibilities as a basis for automation.
Analysis of requirements and objectives: Consideration of operational constraints as well as the expectations of users and stakeholders.

Identification of optimization potential:
Identification of bottlenecks and optimization potential: Recognizing inefficient process steps, manual tasks, and media breaks to improve automation.
Creative development of solutions: Developing alternative processes, taking best practices and existing system landscapes into account.

Structured Process Modeling:
Modeling of Optimized Processes: Visual representation of the optimized processes as a roadmap for implementation, supplemented by a description of the problem and proposed solutions.
Definition of Interfaces, Rules, and Conditions: Defining automation logics, decision points, and data flows.
Optional: Derivation and prioritization of functional, non-functional, and technical requirements for detailed specification.


























Why is a workshop with our Intrexx experts worthwhile?


Successful digitalization is no accident. Starting without a plan wastes time, money, and valuable resources.

In our workshop, we combine your knowledge of your processes with our experience from countless Intrexx projects. With technical expertise and methodical project management, we ensure that you don't invest in dead ends, but rather develop clear, actionable solutions. Step by step, pragmatically, and with a focus on what truly moves your company forward.
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