
AI-Readiness-Workshop


What is it about? In our AI Readiness Workshop, we work with you to analyze how well your information systems are prepared for the use of artificial intelligence.

To do this, we map your system landscape, evaluate existing interfaces, and document data flows and information structures. The goal is to gain a realistic picture of your current digital state and derive concrete next steps.








What's included? Current State Analysis
System Landscape: We document your deployed systems across all locations and departments.
System Interconnection: We analyze how data flows between your systems and identify optimization potential and data silos.
Data Management: We examine the structure and quality of your data. This includes assessing availability and compliance with key requirements.
Process Management: We identify which processes in your company are data-driven and can therefore particularly benefit from AI.

Analysis and Recommendations
Comprehensive documentation of the current state of your system and data landscape
Recommendations for better integrating your systems and unlocking existing potential
Best practices for quality assurance and structured data preparation
Suggestions for adapting your infrastructure for future AI deployment
Structured roadmap outlining the next steps to increase your AI maturity level and accompanying training opportunities
Concept proposals for governance structures and guidelines for the use of AI in your company

























What are the advantages of workshops with Intrexx experts?


Artificial intelligence is now ready for productive use. Companies that prepare structurally and organizationally for the use of AI create a stable digital foundation, relieve their teams of day-to-day tasks, and reduce implementation efforts for future digitalization initiatives.

This workshop demonstrates how well prepared your company is and provides a realistic assessment of your current situation as well as a concrete plan for further action. Participation is open to everyone, regardless of whether you are already using Intrexx. We will maintain a practical, technology-agnostic, and implementation-oriented approach.
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